
Plant
Plants are creative and think of ideas which don’t 
occur to others.

Plants are so called for historical reasons. During Dr Belbin
each team to generate the initial ideas needed to allow the
they are likely to come up with original, imaginative solutio
At work, they need to be given the space to come up with th
be found daydreaming or staring off into space – letting th
own particular way. They are often the ones to come up wit

Pl t d it t t d ki iPlants need quite an open, unstructured working environm
be appreciated in organisations, as it can rock the boat. The
without this, the team can find itself stuck. However, with t
each can become preoccupied with his or her own ideas.
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n’s original research, a creative individual was “planted” in
e team to succeed. Plants can think in an abstract way, so
ons to complicated problems when others might get stuck.
hese ideas, which the rest of the team can use. They might
heir minds wander while they think things through in their
th “eureka!” moments and offer a new way forward.

t i d t fl i h Th i t ib ti t lent in order to flourish. Their contribution may not always
Plant is the one who can offer the seed of a new idea, and
too many Plants in the team, there is no progress either –



Resource Investigator
Resource Investigators are enthusiastic, outgoing 
people who find out what is going on outside the 
team.

Resource Investigators are full of energy and enthusiasm
pessimism – of the Monitor Evaluator. Whilst others in the
the Resource Investigator is inquisitive and likes to explo
finding out how others are tackling similar problems and
people.

As well as being outgoing and getting on well with oth
l l Wh Pl t ith id Rsalespeople. Where Plants come up with new ideas, Resour

to suit the team’s needs.

Resource Investigators are constantly on to the next thing, s
fast‐paced and keep moving. They can get bored with routin
the Resource Investigator gets bored halfway through a pro
as they might let people down. In this case, they either nee
Team Role to take over and see things through to completiog g p
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, which can be useful to counter the caution – or even
e team may be looking inwards at what needs to be done,
ore opportunities that arise elsewhere. They are good at
how to get things the team needs by talking to the right

hers, they are also persuasive, so they can make good
I ti t d t b i d d ti idrce Investigators are good at borrowing and adapting ideas

so they do best in a working environment where things are
ne work or if they have to work alone. Problems can arise if
oject or forgets to follow up a conversation with someone,
ed help to re‐kindle their enthusiasm or they need another
on.



Co‐ordinator
Co‐ordinators clarify the team’s goals, guide the 
team towards decisions and can see how best to 
involve people in the team.

Co‐ordinators are mature and confident people who put o
others. They tend to be good at leading meetings, becaus
discussion. If the Plant is struggling to explain an idea, or the
Co‐ordinator can step in and help the two to communicate m

Co‐ordinators can help the team to arrive at decisions, an
suited to assigning work to the right people. Sometimes, ho
th l lli th i i ht d d i th i h f tthey are also pulling their weight and doing their share of t
don’t use these abilities to play games or manipulate people

TEAM ROLE DESCRIPTIONS

others at their ease and know how to get the best out of
e they are good at asking people for their views during a
e Monitor Evaluator is dismissing that idea out of hand, the
more effectively.

nd, since they are good at identifying talent, they’re well
wever, this can go too far. Good Co‐ordinators ensure that
th k Whil t th k h t l t l ththe work. Whilst they know how to appeal to people, they
e for their own benefit.



Monitor Evaluator
Monitor Evaluators are logical and always arrive 
at the right decision.

Monitor Evaluators take the ideas of a Plant and check the
problems. They don’t bring emotion into the equation and
would cloud their judgement and compromise their abilit
reining in the Plant, unworkable or even ridiculous ideas mig

Monitor Evaluators are the all‐seeing eye of the team. They
on before offering – or being invited to offer – their con

i ll th h th b i l iti l t iespecially – as though they are being overly critical or tryin
Evaluator bases their scepticism on logic, whereas someon
their view or explain their reasoning in the same way.
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em out from every angle to see if there are any faults or
d they don’t get excited about the idea in question – that
ty to analyse it properly. Without the Monitor Evaluator
ght be taken forward, wasting time and money.

y might tend to sit back in meetings and watch what goes
nsidered point of view. It might seem to others – Plants,

t d i it f th k f it b t d M itng to dampen spirits for the sake of it, but a good Monitor
ne who is simply being negative will not be able to defend



Shaper
Shapers drive the team towards its goals and make 
things happen.

Shapers bring energy and urgency to the team. They are hig
any obstacle to ensure that the team meets its goals – and
coasting along without really doing anything, and then missi

Shapers are often admired for the way they manage to ge
may not always be appreciated. Like Resource Investigato
strung and focused on the task at hand, so they aren’t afra

l i Wh th t Sh ipeople as aggressive. When there are too many Shapers in
to have too many working closely together.
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gh‐achievers who are determined to find their way around
d on time too. Without Shapers, the team could find itself
ing deadlines.

et people moving and get things done, but their methods
ors, they’re extroverts, but they tend to be more highly‐
aid to be blunt. As a result, they can come across to other

t th ’ lik l t l h l i l it’ b t ta team, they’re likely to clash explosively, so it’s best not



Teamworker
Teamworkers are sensitive, get on well with others 
and help to smooth things over.

Teamworkers make sure that everyone in the team is c
sympathetic ear when people are having problems. The
sensitivity and diplomacy, because they know others in thei
better. As a result, they’re likely to be popular members of t

Teamworkers want things to work well for everyone, so as w
step in and do whatever work needs to be done without m
h th d ’t j tti i l d i tihappy, they don’t enjoy getting involved in conversations w
which might upset people. This means they can be indec
subjects.
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comfortable. They improve the atmosphere and offer a
ey can handle difficulties between team members with
ir team well and they know what to say to make them feel
the team.

well as helping people to get along, they are also willing to
making a fuss. However, because they want everyone to be

hi h l d t t ki diffi lt d i iwhich can lead to arguments, or making difficult decisions
cisive or avoid taking part in discussions about important



Implementer
Implementers are organised and productive, and 
love structure.

Although they may not be the most prominent person, the
what needs to be done and works efficiently to do it. Witho
Unlike the Plant, for example, the Implementer’s desk is l
neatly so that it can be found easily.

Implementers need structure and organisation in order to
changed around, because that can disrupt things, at least
b th ti l i th hi hi h kbecause they are essential cogs in the machine which kee
difficult to make it change direction. Likewise, the Impleme
altogether.
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e Implementer is a hard‐working team member who sees
out the Implementer, the team’s ideas would go nowhere.
likely to be tidy and well‐organised, with everything filed

o work effectively – they don’t do well when things are
in the short term. The icon for the Implementer is a cog,

thi i H i i it iep everything going. However, once a cog is moving, it is
enter can be slow to respond to change, or try and avoid it



Completer Finisher
Completer Finishers focus on the details and make 
sure that work is done to a high standard.
.

Completer Finishers are another Team Role to be found har
to ensure that every aspect of a plan, product or report
checking and re‐checking facts and figures to avoid mistakes

Whereas other Team Roles might lose interest once they
Completer Finishers won’t give up until everything is as go
irony of the Completer Finisher is that they can take so lo
“fi i h” i th ll “ li h” C l t Fi i h“finish” in the name really means “polish”. Completer Finish
worried about getting things right – and this can become
might be reluctant to let others share the work, so they ca
and takes action.
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rd at work. They pay close attention to detail and take care
is accurate and complete. They act as quality control –
s, until they’re completely happy with the final result.

y have come up with the initial idea, or made it happen,
ood as it can be. However, this can cause problems. The
ong over things that they actually fail to finish them. The
h l ff ith hi h i t b thhers can also suffer with high anxiety, because they are so
obsessive, which is a problem. For the same reason, they
an land up being overloaded, unless someone else notices



Specialist
Specialists love learning and are dedicated to their 
particular subject or interest.

The Specialist Team Role was not discovered as part of the o
was being used in real business teams. This was because th
prior knowledge and experience weren’t required, in order
start from somewhere, which means involving someone wh

Sometimes you’ll hear “specialist” used as a job title, but in
any other. It doesn’t mean someone with a technical bac
d t d t ti l bj t tt Th ’ tdevoted to a particular subject matter. They’re a great sou
are determined to know everything there is to know about i
which can be really useful in certain situations.

This can have its disadvantages too – sometimes Specialis
relevant to the matter at hand, so others can end up feelin
because they are so focused on one particular subject, the
important to the team.p
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original Belbin research – it emerged later, once the theory
he initial research involved a management exercise where
r to level the playing field. In real life, every project has to
o knows a lot about the subject.

n Belbin terms, it’s a set of Team Role behaviours, just like
ckground, but rather an individual who is self‐reliant and

f i f ti th t i i ti b thurce of information on the topic in question, because they
it. As such, they have a real thirst for knowledge – a quality

sts don’t know how much knowledge to share or what is
ng overwhelmed or put off by too much information. Also,
ey’re unlikely to show interest in other things that may be


